
#AIIM



AIIM’s mission is to improve organizational 
performance by empowering a community of 

leaders committed to  information-driven 
innovation.



Information at work that is simple, 

secure, and available anywhere, anytime, 

and on any device.



#AIIM

1943 - Founded as the National Micrographics 
Association (NMA)

1982 - Changed name to AIIM (The Association for 
Information & Image Management)

2001 – AIIM, the ECM Association (Enterprise Content 
Management) 

2012 - AIIM, the Global Community of Information 
Professionals  

A Brief History of AIIM 



#AIIMA Brief History of AIIM 

So let’s think about what 1996 looked like:

• Only 20 million American adults had access to 
the internet.

• Something called a “blog” was still three 
years away.

• 99% of phone users did not find text 
messaging to be of any use whatsoever, 
assuming they even knew wat it was.

• The first iPhone was still 11 years away. 

• Microsoft Office 97 was published in 
December on CD-ROM but also – get this –
on a set of (45) 3.5 inch floppy disks.

In 1996, AIIM was in what I call it’s “pre-Web” 
phase of its existence.  One month before I joined 
AIIM, the association’s magazine, INFORM, had 
this quote:

“Despite the area of internet enthusiasm and  
the hyped up selling palaver of some web  
service providers, we remain uncertain as to   
the  long run substitute benefits the internet   
will  bring to businesses and individual users.”

I’m especially glad that this AIIM Prediction was 
before my time.



The Big Bang



CONSUMERIZATION is transforming what users  
expect from applications and how we deliver them.  

We are now in the era of user-centric IT.



CLOUD AND MOBILE are creating an expectation of 
anywhere, anytime access and transforming how 

we engage with customers and employees.



THE INTERNET OF THINGS is generating massive 
amounts of new data and information, creating 
enormous new challenges and opportunities. 



The Impact…“Our processes are broken, we are 
buried in information and it is killing our ability to 

satisfy our customers.” 



Process workers -- “Quit making us enter the same 
information in five different spreadsheets.”



Knowledge workers -- “We’re drowning in 
information but thirsty for knowledge.”



Security officers -- “Information is leaking out of the 
organization at every turn.”



Records managers and lawyers – “The volume of 
information that is beyond our ability to control is 

increasing business risk and exposure.”



IT people -- “We can’t keep up with the demands of 
the business and they are working around us rather 

than with us.”



The C-Suite -- “We are spending so much effort just 
keeping the lights on that I am afraid we will miss 
the next wave of technology and be left behind.”



AIIM International’s John Mancini: 

“Organizations are systems of
information networks. They only
operate effectively when there are clear
and predictable information flows within
and between these networks.

50% annual growth in the volume of
digital information means that these
networks – and especially the points of
connection between them – will become
increasingly unstable.

Without intervention, the resulting

#infochaos will threaten the viability of
the entire system."

Traffic jam, Sao Paolo, Brazil, 2009



How do I turn Information Chaos into Information 
Opportunity?



● How can you get any business 
INSIGHT out of all the 
information you are 
collecting?

● How do you make your 
information easier to find?

● How should you organize
all of this information?

● How can you use analytics
to find value in our digital 
landfills?
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● How can you AUTOMATE your 
business processes?

● How can you improve how 
you manage the content in 
our business processes?

● How can you standardize and 
digitize your business 
processes?

● How can you get rid of 
paper?
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● How can you use information 
to better ENGAGE customers, 
employees, and partners?

● How can you improve the 
experiences your customers 
have online and on mobile 
devices?

● How can you make it easier 
to collaborate?
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● How can you manage the 
RISK of growing volumes and 
complexity of content?

● How can you set up an 
information governance 
strategy?

● How can you automate 
records management, 
classification, and e-
discovery?

● How can you improve 
SharePoint governance?

22



● AIIM is a membership organization that helps individuals 
and organizations improve their performance in three 
ways:

● SKILLS DEVELOPMENT: We curate the best content 
related to meeting the challenge of Information Chaos, 
organize it into Learning Centers, and create learning 
paths and certification centered around this content.  We 
do this both for individuals and for organizations.

● EXPERT ADVICE:  We organize virtual and face-to-face 
networking and multinational, regional and local events 
to share experiences and create connections.

● MARKET RESEARCH:  We conduct leading-edge market 
research and analysis on the challenges and 
opportunities created by the collision between 
Information Chaos and Information Opportunity. 
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Digital disruption calls for digital leaders with the skills and 
experience to optimize information assets and transform 
business.



What can AIIM Provide?

AIIM Conference 2017
Orlando: March 15 – 17, 2017

2.5 days filled with dynamic keynotes, fast paced 
conference sessions, peer networking and facilitated 
speaking; 750 attendees.
Sponsors receive speaking roles, turn-key booth, and 
solid marketing exposure before and during the 
conference. 

AIIM Speaker for your Event

AIIM Executives, Analysts, and Trainers are available to 
speak at your events and webinars.

Speakers focus on many technology areas such as ECM, 
Mobile, BPM, Capture, Governance, SharePoint, Cloud, and 
more 

AIIM Consultation and Training

AIIM Executives, Analysts, and Trainers have been helping 
vendor organizations with their marketing strategy and 
campaign development, and sales training relative to users 
and the marketplace – when requested. Now more broadly 
available. 

Webinars 

Educational presentation with analyst/consultant + 
sponsors educational/case study presentation.

Your topic, developed together with us

~350 registrants, delivered as leads

Custom Content

Educational content developed from end-user research and 
AIIM expert opinion.
• White Papers 
• Case Studies
• Surveys
• Infographics 
• Article Series 
• Videos

Content Marketing/John 
Mancini
AIIM Chief Evangelist John Mancini is focusing on a new set 
of opportunities and services for content and information 
management companies. He will use his extensive 
knowledge of the industry and content marketing to help 
with three key challenges: 

• Company-specific Thought Leadership
• Content Marketing Strategy Execution
• Lead Nurturing Campaign Management

Industry Watch
2017 topics include:
Q1 2017: State of the Information Management 
Industry
Q2: Business Process Improvement and Automation
Q3: Governance and Compliance in 2017
Q3: Improving Business Operations in 2017: Capturing 
Vital Content
Q4: Finance and Accounting: Automating Workflows

Executive Thought Leadership 
Council

• Discuss and effect market trends: 60 ECM marketing and 
market leaders gather twice per year

• Receive significant market exposure
• Identify market opportunities ahead of the curve 
• Positioned by AIIM as top vendors

Trade Membership

Join AIIM and receive a direct link to our community of 
information professionals. 

Benefits 
• Buyers Guide Feature 
• Unlimited press releases, whitepaper, and case 

study distribution Service 
• Access to all AIIIM Content
• And much more



#AIIM



AIIM Website Overview 



#AIIM

AIIM Wisconsin Chapter  

• AIIM Wisconsin Chapter Training Discount 
– Enter Code “WSCTRN”



#AIIM

AIIM Stats & Highlights for 2016 



#AIIM

Demographics for 2016 



2016 Operational Highlights – Membership

Membership

 AIIM Mentor Program – be a mentor or a mentee  
http://community.aiim.org/network/mentoring

 Increased Trade Retention by 20%. 

 Developed and launched 20 new toolkits. (1000 downloads aided 
retention/recruitment)

 Launched VIP Member-Only Lounge Webcasts; growing in attendance by 
15% on average each session.

Market Intelligence
 Produced 5 Industry Watch reports with 4,525 downloads

 Delivered 38 custom projects that included surveys, whitepapers, 
infographics, and social tiles resulting in 93,500 downloads/views



2016 Operational Highlights – Content Marketing

Content Marketing Services
 Keynoted 9 Vendor events – Fujitsu (1), Box (3), Adlib (3), Aptify

(1), ABBYY (1).

 Created new short-form content asset for AIIM (Tip Sheets) and 
built a sponsorship model around it tied to AIIM blogging and 
social reinforcement.  

 Authored 106 blog posts in 2016 (of total posts of 119) generating 
23,917 views.  Published 1,648 social messages to personal social 
network of 10,000+ Twitter followers and 5,000+ LinkedIn 
followers.  This generated 7,770 clicks, 2,581 interactions, 27,227 
web site visits and 638 new AIIM contacts.



2016 Operational Highlights – Programs

Training
 As of the end of November, we were at 105.7% of our YTD revenue goal.

 Relaunched CIP has exceeded ytd revenue goal; 300 downloads of study 
guide.

 Private training customers include the Government of Barbados, the 
Government of the Cayman Islands, SaskEnergy, NuScale Power, and 
Sidley Austin LLP.

 Training reseller partnerships now represent 10.4% providing access to 
customer base in Australia, South Africa, & Netherlands.

 Pre-con deals with National University of Singapore (BPM), Georgia 
Records Association, Cohasset Associates/MER conference, and NIRMA.



2016 Operational Highlights – Sales Enablement

Sales Enablement Training
 Delivered solution selling classes to Konica Minolta in Copenhagen, 

Paris, Düsseldorf, Lisbon, Sydney, Hong Kong, Singapore, Kuala 
Lumpur and Ramsey, NJ. 

 Delivered pilot solution selling classes to Brother, IBM, Ricoh, 
Canon, Kefron, Systemware, and Spigraph. Nuance is planning to 
standardize on AIIM training for sales staff.

 Delivered paid keynote presentations at conferences in Oslo, 
Prague, Munich, Brussels, Gent, Lisbon, and Sochi. 



2016 Operational Highlights – Programs

Events
 Exceeded budgeted goal for AIIM16 sponsorship revenue by $77,000; 

best results on the net line in 3 years.

 First WPFD Virtual Event resulted in 746 registrations (138 net new 
contacts and 65 countries represented), 7,088 web page visits, and 
unbudgeted revenue of $24,700.

 2016 webinar program brought us registrations from 129 countries, 
and 2,006 new contacts to AIIM.

 AIIM On Air podcast program launched in April 2016 is yielding over 
16,000 downloads each month. We can be found on iHeartRadio, 
Libsyn, and iTunes; monetization efforts underway for 2017.



2016 Operational Highlights - Marketing 

Marketing
 Increased our reach on Twitter by 63%.  

 Grew SlideShare to become one of our highest converting lead gen 
channels at a rate of 10.1%. In one year, it now outperforms Facebook.

 Re-engagement campaign resulted in recapture of 1,661 expired contacts 
(a success rate of 3.13%). 

 Increased number of blog subscribers by 39%. 

 Number of new contacts up by 22% over 2015. Total active contacts = 
146,762 based on 26-week active status.


